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Training Prospectus Summary 
Course / training name  Next course start date Format Link to webpage / registration 

Midlands Analyst Network Huddle (every 2 weeks) (Midlands +)  1 hour online Click to access 

Join Midlands Analyst Network – new members welcomed   Email Rachel Caswell 

Improving decision-making practice 

Introduction to Decision Quality for Leaders 1-day workshop 14/12/23 1 day F2F Click to register  

Decision Quality for Leaders - 2-day course 08/11/23 & 09/11/23 2 days F2F Click to register  

Decision Quality for System Leaders 2-day residential TBC 2 days F2F TBC 

Thinking Tools - 1-day workshop 25/10/23 1 day F2F Click to register  

Economics for non-economists - 1-day workshop 15/11/23 1 day F2F Click to register  

Relational dynamics of decision-making Email David Frith 1 day F2F Click for more information 

Understanding variation 24/10/23 1 day online Click to register  

Systems thinking 05/12/23 1 day online Click to register  

Understanding and reporting Hospital Mortality Statistics 23/11/23 1/2 day online Click to register  

Theory of Constraints for Patient Flow Course 19/10/23 1 day online Click to register  

Improving and evaluating services across organisational boundaries with the Public Sector Scorecard Next course date 24/25 1 day online Click to register  

Strengthening analytical capability 

Population Health Management (PHM) for analysts 12/09/23 11 * 2-hour modules online Click to register  

Population Health Management (PHM) for anyone (Midlands +) 12/09/23 6 * 2-hour modules online Click to register  

Introduction to Health Economics (Midlands +) 05/10/23 6 * 2-hour modules online Click to register  

Alllocative efficiency using socio-technical approaches (Midlands +) 23/01/24 3-hour session online Click to register 

https://www.midlandsdecisionsupport.nhs.uk/communities-of-practice/midlands-analyst-network/
mailto:rachel.caswell@nhs.net
https://www.midlandsdecisionsupport.nhs.uk/training-events/introduction-to-decision-quality/
https://www.midlandsdecisionsupport.nhs.uk/training-events/decision-quality-for-system-leaders/
https://www.midlandsdecisionsupport.nhs.uk/training-events/thinking-tools-a-one-day-training-workshop/
https://www.midlandsdecisionsupport.nhs.uk/training-events/economics-for-non-economists-a-one-day-training-workshop/
mailto:david.frith@nhs.net
https://www.midlandsdecisionsupport.nhs.uk/training-events/working-with-the-underlying-dynamics-of-partnership-decision-making/
https://www.midlandsdecisionsupport.nhs.uk/training-events/understanding-variation/
https://www.midlandsdecisionsupport.nhs.uk/training-events/systems-thinking/
https://www.midlandsdecisionsupport.nhs.uk/training-events/understanding-and-reporting-hospital-mortality-statistics/
https://www.midlandsdecisionsupport.nhs.uk/training-events/theory-of-constraints-for-patient-flow-course/
https://www.midlandsdecisionsupport.nhs.uk/training-events/performance-management-in-health-and-public-services/
https://www.midlandsdecisionsupport.nhs.uk/training-events/population-health-management-for-analysts/
https://www.midlandsdecisionsupport.nhs.uk/training-events/population-health-management/
https://www.midlandsdecisionsupport.nhs.uk/training-events/health-economics-and-evaluation/
https://www.midlandsdecisionsupport.nhs.uk/training-events/allocative-efficiency/
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Course / training name  Next course start date Format Link to webpage / registration 

Introduction to Machine Learning 08/09/23 8 half days online Click to register  

Fundamentals of Data Science for Health and Care in R Next course date 24/25 8 half days online Click to register  

Introduction to R and R Studio 19/07/23 3 half days online Click to register  

Introduction to Git and GitHub 22/08/23 2 ½ days online Click to register 

Introduction to Quarto 19/09/23 2 ½ days online Click to register 

Time series forecasting and decision-making using R 28/09/23 3 days online Click to register  

Measuring health inequalities and health equity 21/09/23 1 day online Click to register 

Developing analytical leaders 

Leadership Development for Analysts - (online) 2024/25 4 days online Click to register  

Leadership Development for Analysts - (residential) TBC 2 days residential TBC 

Communication skills 

Module 1: Clear Writing 19/09/23 1/2 day online Click to register  

Module 2: Comms planning 17/10/23 1/2 day online Click to register  

Module 3: Presenting your findings 14/11/23 1/2 day online Click to register  

Communication and engagement 'Arguing with numbers' 10/10/23 1 day online Click to register  

Data visualisation 15/11/23 1 day online Click to register  

How to apply: 

• If a course is open for general recruitment, there will be a registration form link at the bottom of the page. 

• Generally, the registration form will remain open until approximately a week before the start of the course. 

• Where places are limited, we aim for an even spread across the Midlands ICSs 

• Most courses are based on a first come first served basis although some are based on invitation/nomination. 

• Most courses are for people working in health & care in the Midlands. 

If you have any questions just email Rachel on rachel.caswell@nhs.net.   And if you have any feedback for suggestions for courses for us to provide, please let us know. 

https://www.midlandsdecisionsupport.nhs.uk/training-events/machine-learning/
https://www.midlandsdecisionsupport.nhs.uk/training-events/introduction-to-data-science/
https://www.midlandsdecisionsupport.nhs.uk/training-events/nhs-r-community-introduction-to-r-and-r-studio/
https://www.midlandsdecisionsupport.nhs.uk/training-events/introduction-to-git-and-github/
https://www.midlandsdecisionsupport.nhs.uk/training-events/introduction-to-quarto/
https://www.midlandsdecisionsupport.nhs.uk/training-events/time-series-forecasting-and-decision-making/
https://www.midlandsdecisionsupport.nhs.uk/training-events/measuring-health-inequalities-and-health-equity/
https://www.midlandsdecisionsupport.nhs.uk/training-events/leadership-development-for-analysts/
https://www.midlandsdecisionsupport.nhs.uk/training-events/communications-skills-series/
https://www.midlandsdecisionsupport.nhs.uk/training-events/communications-skills-series/
https://www.midlandsdecisionsupport.nhs.uk/training-events/communications-skills-series/
https://www.midlandsdecisionsupport.nhs.uk/training-events/communication-and-engagement-arguing-with-numbers/
https://www.midlandsdecisionsupport.nhs.uk/training-events/data-visualisation/
mailto:rachel.caswell@nhs.net

