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The principle of equity

The distribution of a service over a set 
of subpopulations should follow the 
distribution of need for that service.



Equity of access to…. 

Key data sources
…NHS-funded hip replacements… 

(primary and revision)

…over quintiles of deprivation…

...in England and Wales…

…between 2006 and 2016.

Need

English Longitudinal 

Study of Ageing (ELSA)

Supply

Hospital Episode Statistics (HES) & 

Patient Episode Dataset Wales (PEDW)









The Inverse Care Law

The availability of good medical 
care tends to vary inversely with 
the need for it in the population 
served.

15

Julian Tudor-Hart







Conclusions

More potent policies 
required to improve equity 
of access.

Substantial inequity in 
provision of NHS-funded 
hip replacements in 2006.

No evidence of 
improvement in equity by 
2016 despite considerable 
increase in supply levels.
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funding

in 2013 NHS private
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NHS 72% 1%

private 16% 11%

funding

in 2021 NHS private
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NHS 50% 2%

private 22% 26%







where & why? so what?



Comments and 
questions welcomed?
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