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Decision making is a fundamental, yet neglected, route to 
improvement. Advance your practice with this MDSN programme

Decision making 
is a core 

leadership skill…

Yet leaders rarely get 
a chance to focus on 
decision making… 

…and their teams / organisations / 
ICS often lack frameworks and tools 
needed to improve decision quality.

…and better 
decision making 
= better results.

So MDSN is offering this 
two-day programme on 

strategic decision making. 

Drawing insights from decision science, 
it is experiential, practical and with 

plenty of time to apply to your context…

…leaving you thinking 
differently, inspired and with 

plans for improvement. 

https://www.midlandsdecisionsupport.nhs.uk/


The Strategy Unit, working on behalf of the Midlands Decision Support Network, has 
devised a development programme to improve decision quality. It is designed for leaders 
from across health and care services. 

The ‘Decision Quality for Leaders’ programme starts from the premise that decision 
making is utterly fundamental - but that very few leaders, organisations or systems focus 
specific attention on it. 

The programme was designed using insights from the literature and a recent residential 
with senior decision makers in the Midlands. Sessions are highly applied; participants 
value learning from the evidence and each other. Feedback has been excellent and 
participants often cite subsequent changes in their decision making practice. 

Day 1 starts with a broad exploration of strategic decision making, and the evidence on 
what characterises better / worse practice. It then gets progressively more applied and 
specific. So, by the end of Day 2, participants are equipped with tools, frameworks, 
methods and plans for improving decision quality. 

See this short video and these blogs for more information. 

https://www.strategyunitwm.nhs.uk/
https://www.midlandsdecisionsupport.nhs.uk/
https://www.youtube.com/watch?v=N46C1eJZVWk
https://www.midlandsdecisionsupport.nhs.uk/news-and-views/decision-making-a-series-of-blogs-from-fraser-battye-at-the-strategy-unit-on-decision-quality/
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